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Celebrating Five Years
of Helping Organisations..

Go Further.

At Develop Consulting, we are proud
to reflect on the incredible journey of
the past five years. From client wins
to expanding into new sectors, our
growth and achievements have

been remarkable.

Our commitment to excellence has
earned us a roster of prestigious
clients who trust us to deliver
outstanding results.

Our dedicated team has grown to
more than 30 full-time employees
and a further 60 trusted associates
- bringing in diverse expertise and
fresh perspectives, making us
stronger than ever.

Over the past five years, we've
supported more than 50 clients to
deliver in excess of 300 improvement
projects in more than 10 industry
sectors and healthcare.

Out of those clients however, one
has been particularly significant,

as we’ve supported NHS England

to improve more than 1,500 general
practices, delivering around 10,000
focused improvement sessions right
across the country - releasing more
than 1 million hours of practice time.

With awards for our achievements and
results for our clients we are proud to
continue to ‘go further.

Over the past 5 years
Develop Consulting have:

Supported From Birmingham
more than to Buenos Aires
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to deliver over

300+

PROJECTS

Airports to House builders,
General Practice to Super Cars,
Clinical Research to Potato Processing

at more than

1,900+

SITES OF SAVINGS

for our clients.

All whilst delivering hands on, practice improvement
support that focuses on helping organisation to:

Go Further.
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LAUNCH OF First major projects in Won NHS England’s We transitioned
DEVELOP CONSULTING Automotive and Healthcare, ‘Time for Care’ project to remote work Steve Clark Isle of Man Nobel’s Hospital
Set up to support clients where we supported hospital to deliver fast practical even before joins the business - Our partnership with the
in the Manufacturing and trusts and Academic Health improvement to the pandemic, and we add the Isle of Man showcased our
Meslihesiie SEEiens, Science Networks. General Practices reflecting our construction sector to international reach and
across the country. commitment our sector offerings. adaptability.

to flexibility and
the environment

Innovative Online
Products

3¢ REBRANDING COVID-19
We underwent an exciting Continued Set up spin off Supported Transitioned to delivering
DEVELOP rebranding journey, reflecting to support organisation Innovative vaccination efforts online support to general
Gofurther our evolving identity and vision. our manufacturing Online Products to across the country practice, supporting them to
Officially launched at the Offsite and construction develop and deliver online with planning implement rapid changes,
Expo Show in September - clients, many improvement solutions to and support. including implementing
showcasing how we help our clients facing staffing clients around the world technology solutions.

in all sectors to; Go Further. crisis.

o e Anaty s
£ Beport

@) =T o Vi e e

Invested and expanded our Opened up Launching Develop Expanded our Recognised as top Launch of our
healthcare back office team new sector of our online Consulting capacity and consulting firm Demand & Capacity
to add greater support for to support blended ranked top three expertise across by Consultancy.uk Optimisation Tool,

our clients, stakeholders and Airport learning in UK of process multiple sectors achieving gold for helping GPs and
partners, as we focussed on operators. platform, management Auto, Rail, Modular, healthcare services Primary care to
simultaneous delivery to Click2 Learn. consultancy Airports and and silver for the evaluate and improve
thousands of GPs’ firms for provided leadership construction sector. capacity for patients.
Consultancy.uk. coaching and

opportunities such

) DEVEL O P as site study visits

CONSULTING
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Notable Clients

Our portfolio includes esteemed clients such as Alstom
Trains, NHS England, Birmingham & Bristol Airports, Bugatti
Rimac Cars, Princess Yachts, MclLaren Cars, Sir Robert
McAlpine, Hospital trusts such as Nottingham, Newcastle
and Imperial, the Isle of Man Government, Health Education
England and many many more.
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PRINCESS
Sir Robert Isle of Man
MCALPINE A Sommre
Awards &, Recognitions Our commitment to industry

collaboration led us to join prestigious
associations, enriching our network

Our dedication to excellence was
and knowledge.

recognised through shortlisting for

awards and joining associations Awarded by Consultancy.uk
including Offsite Alliance and Airport We are proud to have received
Operators Association. recognition from Consultancy.uk

for our exceptional work.

Our Team

We have invested in our own people and processes, building
a stable team of high quality, experienced consultants that
have lived and breathed improvement for decades.
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Join us in celebrating
five years of excellence!
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Let's discuss how Develop Consulting
can contribute to your next project.

Call 0247 736 0164
Email info@develop-consulting.co.uk
WM O Develop Consulting

develop-consulting.co.uk

) DEVELOP

CONSULTING

Develop Consulting Limited,
3 Coventry Innovation Village, Cheetah Road,
Coventry, CV12TL




